	Course 


	Infrastructure Project Management

	
	Type


	Semester
	ECTS
	Code 

	
	OBLIGATORY  (O)

	1
	6
	REM-B-005

	Lecturer
	Assistant Professor Dr. Fuat Pallaska

	Case Assistant
	

	Course Tutor
	 

	Aims and Objectives
	 The main purpose of this course is to prepare students to be able to understand the basic elements in project management and to develop the theories to apply the theories taught in practice. This level will be level according to IPMA Level E and other International Practices (IPMA / PMI) guidelines. The main objectives of this course are:

1. Understand the needs analysis of the project

2. Stages of project life cycle

3. Understand the division of work packages - WBS

4. Logical Framework

5. Risk Analysis

6. Work safety plan

7. Quality Plan

8. Communication plan

9. etc. 

	Learning Outcomes
	 Upon completion of this course, the students should be able to:

· Comprehend basic elements of project management and apply them in real estate and infrastructure contexts - Understand Project Management Fundamentals (Aligned with PLOs 3, 10):

· Understand and analyze the needs and stages of project life cycles in infrastructure projects: Analyze Project Needs and Lifecycle (Aligned with PLOs 3, 7, 9):

· Develop skills in creating Work Breakdown Structures (WBS) and logical frameworks for efficient project management: Work Breakdown Structure and Logical Framework (Aligned with PLOs 5, 7)
· Implement risk analysis, work safety plans, and quality management in infrastructure projects:Conduct Risk, Safety, and Quality Analysis (Aligned with PLOs 3, 9)
· Develop and manage effective communication plans in infrastructure project management: Effective Communication in Project Management (Aligned with PLOs 6, 8)
· Gain proficiency in monitoring, controlling, and auditing infrastructure projects: Project Monitoring, Control, and Auditing (Aligned with PLOs 4, 9, 11)
· Understand the process of project completion and the importance of maintaining project history documentation: Project Completion and Documentation (Aligned with PLOs 10, 11)

	Course Content
	Course Plan
	Week 

	
	Introduction to Project Management
	1

	
	Project Definition in Infrastructure
	2



	
	Project planning in Infrastructure
	3

4

	
	Project Manager in Infrastructure 
	

	
	Forms of project organization
	5

6

	
	Project planning and scheduling
	

	
	Analysis of network diagrams
	7

8

	
	Network analysis with node activities
	

	
	Monitoring of projects in Infrastructure
	9

10

	
	Project control in Infrastructure
	

	
	Auditing in projects in Infrastructure 
	11

	
	Creating and using audit report
	12

	
	Project completion
	13

	
	Project History
	14

	
	Summary report on project delivery / progress
	15



	Teaching/Learning Methods
	Teaching/Learning Activity
	Weight(%)

	
	1. Lectures and Presentations (CLOs 1, 2, 3): Formal lectures on project management theory and application in infrastructure.
	40%

	
	2. Workshops and Case Studies (CLOs 4, 5, 6): Hands-on workshops and analysis of case studies focusing on risk analysis, communication, and project control.


	20%

	
	3. Group Projects (CLOs 3, 5, 7): Collaborative group projects to create WBS, communication plans, and project completion reports.


	20%

	
	4. Simulation Exercises (CLOs 2, 4, 6): Simulations of project management scenarios for practical application and understanding.


	20%

	
	
	

	Assessment Methods
	Assessment Activity
	Number
	Week
	Weight (%)

	
	1. Class Participation and Engagement (CLOs 1, 3, 5) 
2. Case Study Analysis (CLOs 2, 4, 6) - Written analysis of case studies related to project management in infrastructure.simulation
3. exercises.
	15
1

	1-15 
10
	10%
20%

	
	3. Project Reports and Presentations (CLOs 2, 3, 5, 7) - Evaluation based on group project reports and presentations.:

4. Final Examinations (CLOs 1, 4, 6) - Comprehensive exams to assess understanding of project management concepts and applications.:
	1
1
	         12 
15
	30%
40 %

	
	

	Course resources
	Resources
	Number

	
	· Classroom 
	1

	
	· Microsoft Project
	1

	
	· Coursera and Edx
	1

	
	· Project management videos
	1

	
	· Projector 
	1

	ECTS Workload
	Activity
	    Weekly hrs
	Total workload

	
	· Lectures
	2X13
	26

	
	· Exercises
	2X13
	26

	
	· Group projects (for group meetings and work outside class
	1x13
	13

	
	· Case Study Analysis and Simulation Exercises (as part of exercises and additional study)
	1x13
	13

	
	· Self-Study and Reading (preparation for lectures, exercises, and assessments)
	2x13
	26

	
	· Preparation for Project Reports and Presentations 
	n/a
	20

	
	· Class Participation and Engagement (active involvement in classes and exercises)
	Continuous
	6

	
	· Preparation for Final Examinations (intensive study for final examination)
	n/a
	20

	
	
	
	

	Literature/References
	· Edward Ochieng, Tarila Zuofa and Sulafa Badi,, Routledge Handbook of Planning and Management of Global Strategic Infrastructure Projects, Routledge, 2020
· David Charmichael, Risk and Systems: With Applications in Infrastructure Project Management, CRC Press, 2023

· Suzana Panariti: Menaxhimi i Projekteve, Stepia Botuse e Librit Universitar 2010, Tirane

· A guide to the project management body of knowledge Fourth Edition 

	Ethical standards
	This course Infrastructure Project Management aligns with UBT College’s Code of Ethics and upholds the highest standards of academic and professional integrity. Ethical behavior is crucial for students to develop as responsible project managers capable of managing large-scale infrastructure projects while adhering to legal, ethical, and professional standards.

Students are expected to demonstrate authentic and original work throughout all assessments, including case study analyses, group projects, simulation exercises, and the final examination. All written submissions, such as project reports, case studies, and simulations, must reflect individual or group efforts, and any sources or references must be properly cited to avoid plagiarism. Submissions will be monitored using Turnitin, with a similarity threshold of below 15% for Bachelor’s level, excluding quotes, references, and minor overlaps.

For group projects and presentations, collaboration is encouraged, but contributions from each team member must be clearly defined, and the final submission must reflect genuine teamwork. Any misuse of intellectual property, uncredited external help, or disproportionate contributions will be addressed as ethical violations.

During simulation exercises and final examinations, students must work independently and adhere strictly to exam guidelines. The use of unauthorized tools, materials, or collaboration will be treated as academic misconduct and will result in disciplinary actions, including potential failure of the assessment or course.

	Contact 
	Assistant Professor Dr. Fuat Pallaska – fuat.pallaska@ubt-uni.net 


