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	Aims and Objectives
	The aims and objectives of this course are to introduce students to the nature, purpose, essence and basic concepts of management.

Make known what the manager is, the role and the job of the manager. Focusing on implementation, and the way that general managers get things done. Typically, they work through processes—sequences of tasks and activities that unfold over time, like strategic planning, business development, and budgeting—to move their organizations forward and achieve results. Skills at influencing the design, direction, and functioning of processes is therefore essential to effective management.

	Learning Outcomes
	Upon completion of this course, students should be able to:

· Grasp fundamental management concepts and the multifaceted role of managers with emphasis in real estate sector Aligned with Understand Basic Management Concepts and Managerial Roles (PLOs 1, 5, 10):

· Identify and navigate ethical issues in business settings Aligned with Ethical Decision-Making in Business ( PLOs 1, 9):

· Develop strategic planning skills and tactical decision-making abilities for business competitiveness Aligned with Strategic and Tactical Business Planning (PLOs 5, 7):

· Understand the significance of entrepreneurship and innovation in business growth aligned with Entrepreneurship and Business Innovation (PLOs 6, 10):
· Evaluate business opportunities, risks, and market dynamics aligned with Analyzing Business Opportunities and Risks (PLOs 4, 7):

· Develop skills in investment planning and understand management's role in enhancing productivity aligned with Investment Planning and Productivity Enhancement (PLOs 5, 7, 9):

	Course Content
	Course Plan
	Week

	
	Syllabus Notification-Introduction to Management  


	1

	
	Traditional issues and contemporary managerial challenges 


	2

	
	Global business environment, social, ethical and corporate culture
	3

	
	Planning
	4

	
	Strategy Management
	5

	
	 Decision Making
	6

	
	New Enterprise Formation Management
	7

	
	 Entrepreneurship
	8

	
	Change Management and Innovation 


	9

	
	Human Resource Management in Enterprise 


	10

	
	The Leading Process


	11

	
	Managing Employee Motivation and Performance  


	12

	
	Managing Interpersonal Relations, Communication and Working Groups
	13

	
	The Controlling Process
	14

	
	Managing Operations, Quality, and Productivity


	15

	
	
	

	Teaching/Learning Methods
	Teaching/Learning Activity
	Weight (%)

	
	1. Lectures (CLO 1,3,4,5,6) (Cover key management theories and real-world business cases)
	30%

	
	2. Case study exercises (CLO 1,3,4,5,6) (Cover key management theories and real-world business cases)
	30%

	
	3. Group Discussions and Ethical Dilemmas (CLOs 2, 3) (Engage in debates and discussions on ethical decision-making in business.
	20%

	
	1. Simulations and Role-Plays (CLOs 4, 5, 6): Simulate business scenarios to apply strategic and investment planning.
	20%

	
	

	Assessment Methods
	Assessment Activity
	Number
	Week
	Weight (%)

	
	1. Participation in Discussions and Activities (CLOs 1, 2, 4) Active engagement and contribution in class discussions and role-plays.
	15
	          1-15
	10%

	
	2. Group Projects (CLOs 2, 4, 6)-Team-based projects focusing on ethical decision-making and strategic planning.                                          
	1
	6
	20%

	
	3. Case Study Analysis and presentation (CLOs 3, 4, 5)
	1
	12
	30 %

	
	1. Final Examination (CLOs 1, 3, 5, 6) -Comprehensive exam covering major course concepts and theories.
	1
	15
	40%

	
	
	
	
	

	Course resources
	Resources
	Number

	
	· Lectures 
	1

	
	· E-library
	1

	
	· Projector                                                                                                                                                                                                                 
	1

	
	· Management films (movies)
	1

	
	· Coursera and Edx
	1

	
	
	

	ECTS Workload
	Activity
	Weekly hrs
	Total workload

	
	· Lectures
	2X15
	30

	
	· Case study Exercises
	2X15
	30

	
	· Role plays, simulations and debates
	/
	4

	
	· Self-study
	1x15
	15

	
	· Group project preparation
	2x6
	12

	
	· Case study Analysis preparation
	2x15
	30

	
	· Final exam preparation
	2x15
	30
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	Ethical standards 
	This course adheres strictly to UBT College’s Code of Ethics, emphasizing academic integrity and professionalism in all aspects of learning, assessment, and engagement. Students are expected to uphold ethical standards in all assessments, including discussions, group projects, case study analyses, role-plays, and the final examination. Any form of academic dishonesty, such as plagiarism, cheating, or misrepresentation in individual or group assignments, will result in serious consequences, including potential failure in the assessment or course, as well as disciplinary actions in accordance with UBT’s policies.

For group projects and case study analyses, students must ensure that all contributions are authentic and properly documented, with clear acknowledgment of each team member’s input. Ethical collaboration is required, and undue advantage or misrepresentation of work will not be tolerated. In-class participation in discussions, role-plays, and ethical dilemmas must reflect students' critical thinking and respect for diverse perspectives. The final examination is to be completed independently, without the use of unauthorized materials or assistance. All submissions may be monitored using plagiarism detection tools, and strict adherence to ethical guidelines is necessary to maintain the academic integrity and standards of the course.

	Contact
	Assistant Professor Dr. Veli Lecaj – veli.lecaj@ubt-uni.net 


