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FAKULTETI INXHINIERI NDERTIMORE (Ndértimtari dhe INI 01-02-43
Infrastrukturg) | FAKULTETI Date; 18.09.2023

INXHINIERI

Civil Engineering Faculty | npertivore

Plani 1 Veprimit té Veprimtarisé né Fakultetin e Inxhinierisé sé Ndértimit/Action Plan of
Activity in Civil Engineering Faculty

2023/2024

Orientimi, promovimi i Programit /_Orientation, promotions of the/Program

Aktiviteti /Activity Fillimi/Start Mbarimi/End | Pérgjegjésia / Responsibility
Punétori pér promovimin e fakultetit (1) /Faculty | 25/06/2024 30/07/2024 Qendra e Kkarrierés dhe
Promotion Workshop (1) anétarét e fakultetit/_carier

center and faculty members
Punétori pér promovimin e fakultetit (2)/Faculty | 01/09/2024 30/09/2024 Qendra e karrierés dhe
Promotion Workshop (2) anétarét e fakultetit/_carier

center and faculty members

Nominimet e fakulteteve pér nénkomisionet / Faculty Nominations for Sub Committees

Sub-Activity Start End Responsibility

- Pérfagésuesit e studenteve ne Késhillin e fakultetit | 30/9/2023 30/10/2023 Deans
/ Faculty and Students Representatives in the
Academic Council ;

- Komisioni i draft Programit dhe Kurrikulés sé
Fakultetit / Faculty Program and Curriculum draft
Committee;

- Ekipi i mbéshtetjes dhe vlerésimit té inovacionit
dhe zhvillimit té stafit/Innovation Support and
Evaluation and staff development Team

- Bordi i Rishikimit t& Etikés s& Kérkimit/Research
Ethics Review Board

- Pérfagésuesit e Fakultetit pér Komitetin e
Industrisé/ Faculty Representatives for industry
Committee

- Pérfagésuesit e Fakultetit pér Komitetin
Alumni/Faculty Representatives for the Alumni
Committee

- Nénkomisioni i pérfagésuesve té fakultetit pér
ankesa/Faculty  Representatives  forAppeals
Committee

- Nénkomisioni i Pérfagésuesve té Fakultetit pér
Etiké/ Faculty Representatives for Ethics
Committee

- Nénkomisioni i Pérfagésuesve té Fakultetit pér
Ankesa/ Faculty Representatives for complaints
committee

- Nénkomiteti i Etikés sé Kérkimit t& Shkencave
Sociale/Social ~ Sciences  Research  Ethics
Committee

- Komiteti i Vlerésimit t¢ Mésimdhénies nga
kolegét e Universitetit (PET). /University Peer
Evaluation of Teaching (PET) Committee
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Rinovimet e kontratave té stafit administrativ dhe pedagogjik té fakultetit /Faculty administrative and teaching

staff contract renewals

Sub-Activity Start End Responsibility

Njoftimet pér Doréhegjen e Anétaréve té Fakultetit / | 01/09/2023 Faculty Members/Instructors
Notifications of Resignation of Faculty Members /Human Resources

Fakulteti merr listat e profesoréve dhe stafit, kontratat | 15/09/2023 30/09/2023 Human Resources ,
e té ciléve mbarojné deri né shtator 2023/Faculty

receive lists of professors and staff whose contracts end

by September 2023

Fakulteti i Inxhinieris¢é s& Ndértimit dorézon | 15/07/2023 15/09/2023 Deans of faculty
rekomandimet e tyre pér vazhdimin e kontratés/Faculty

of Civil Engineering submit their recommendations for

contract renewal

Vendimet pér vazhdimin e kontratés nga BNJ/ | 25/09/2023 30/09/2023 Deans /Provost

Decisions on Contract Renewals from HR

Njoftimet e dérguara nga BNJ | 01/09/2023 15/09/2023 Deans Human Resources

anétaréve/instruktoréve/stafit/ profesoréve té fakultetit/
Notifications sent by HR to Faculty
Members/Instructors /staff/ professors

Stafi, profesorét dhe tutorét e Fakultetit té Inxhinierisé sé Ndértimit Ngarkesa e oréve mésimore/_Faculty of
Civil Engineering staff, professors, and tutors Workload of teaching hours

Sub-Activity Start End Responsibility

Raportimi i ngarkesés sé oréve mésimore viti | 15/07/2023 30/07/2023 Advising Units/Deans
akademik 2023/2024/Reporting of Workload of

teaching hours academic year 2023/2024

Rishikimi dhe Miratimi i Ngarkeses se Oreve | 01/09/2023 30/09/2023 Pergjegjesi i
mesimore / Review and Approval of Workload of programit/Program manager
teaching hours

Dita e fundit pér t¢ marré modifikimet e oréve té | 15/09/2023 30/09/2023 Deans

ngarkesés sé punés / Last day to receive modifications

to teaching hours of workload

Raportimi i ngarkesés sé& punés sé dimrit | 30/07/2023 15/08/2023 Advising Units/Deans
2023/2024/Reporting  of Workload of Winter

2023/2024

Shgyrtimi dhe miratimi i ngarkesés sé semestrit | 15/08/2023 30/09/2023 Pergjegjesi i
pranveror té vitit akademik 2023/2024/Review and programit/Program manager
Approval of the Spring semester Workload of the

academic year 2023/2024

Dita e fundit pér té marré modifikimet e ngarkesés | 10/09/2023 30/09/2023 Deans

pranverore té oréve mésimore / Last day to receive

modifications to Spring workload of teaching hours

Raportimi i ngarkesés sé oréve mésimore té verés | 15/02/2024 28/02/2024 Advising Units/Deans
2024/Reporting of Workload of teaching hours of

Summer 2024

Rishikimi dhe miratimi i ngarkesés verore té oréve | 20/02/2024 28/02/2024 Pergjegjesi i
mésimore /Review and Approval of Summer programit/Program manager
Workload of teaching hours

Dita e fundit pér t& marré modifikimet e ngarkesés | 28/02/2024 28/02/2024 Deans

verore té oréve mésimore té vitit akademik 2023/2024
/ Last day to receive modifications to the Summer
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workload of teaching hours of the academic year
2023/2024

Rishikimi i performancés sé fakultetit, stafit dhe profesoréve (Cikli 2022-2023)/ Faculty, staff, and professors

Performance Review (2022-2023 Cycle)

Sub-Activity

Start

End

Responsibility

Paragitja e planit 1-vjecar t& punés /Submit 1-Year
Work Plan

15/09/2023

30/09/2023

Faculty Members/Instructors

Késhilli i Fakultetit diskuton, rishikon dhe miraton
planin 1-vjegcar té punés akademike 2023/2024 /
faculty council discuss, revise, and approve 1 year
academic work plan 2023/2024

01/10/2023

15/10/2023

Chairs , Faculty consill

Fakulteti, stafi dhe profesorét té dorézojné raportin e
pérkohshém té arritjeve planet e veté-zhvillimit pér
vitin akademik 2023/2024 / Faculty, staff and
professors to submit Interim Achievements Report
self-development plans for the academic year
2023/2024

15/10/2023

30/10/2023

Faculty Members/Instructors

Rishikimi i té& arriturave nga viti i fundit akademik
2022/2023 nga plani i vetézhvillimit /_Review of
achievements from the last academic year 2022/2023
from self-development plan

01/11/2023

10/11/2023

Chairs

Raport vetévlerésimit te  Performancés pér vitin
akademik  2022/2023/  Self-Study Report on
Performance for academic year 2022/2023

20/11/2023

30/11/2023

Faculty Members/Instructors

Rishikimi i Komisionit té¢ Departamentit (nénkomiteti
i etikés, cilésisé dhe ankesave)/ Department’s
Committee Review (ethics , quality, and appeals sub
comity )

15/10/2023

30/10/2023

Review Committees

Rishikimi i kryesuesit t& nénkomitetit /Chair’s Review
/ Chair’s Review of Sub-committee

01/11/2023

10/11/2023

Chairs

Ankesa e fakultetit/stafit, profesoréve/ Faculty/staff,
professors grievance

01/10/2023

30/09/2024

Faculty Members/Instructors

Finalizimi i Rishikimit t& Performancés sé stafit, stafit
administrativ, profesoréve, tutoréve etj/ Finalization of
Performance Review of staff, administrative staff,
professors, tutors etc

20/09/2023

15/10/2023

Deans

Visiting Faculty

Sub-Activity

Start

End

Responsibility

Dorézohen kérkesat e profesoréve vizitoré pér Semestrin
diméror 2023/ _The faculty submit visiting professors’
requests for the winter Semester 2023

15/09/2023

15/11/2023

Deans

Zyra ndérkombétare dhe HR, dérgon miratimin nga
kérkesat e dérguara né HR pér pérpunim/The international
office and HR send the approval from requests sent to HR
for processin

15/10/2023

Pergjegjesi i
programit/Program manager

Fakulteti dorézon kérkesat e profesoréve vizitoré pér
semestrin e pranverés 2024/ The faculty submit visiting
professors’ requests for the Spring Semester 2024

15/01/2024

15/02/2024

Deans

Zyra ndérkombétare dhe HR, dérgon miratimin nga
kérkesat e dérguara né HR pér pérpunim/ The
international office and HR send the approval from
requests sent to HR for processin

25/02/2003

Pergjegjesi i
programit/Program manager
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Fakulteti i Inxhinierisé sé Ndértimit — Promovim/_Faculty of Civil Engineering - Promotion

Sub-Activity

Start ‘ End

Responsibility

Dosjet e promovimit duhet t& pérgatiten nga grupi i
profesoréve dhe té paraqiten nga dekani i fakultetit/
Promotion Files are to be prepared by the group of
professors and to be presented by the dean of faculty

15/06/2024

Faculty Members

Lista e aplikantéve té rinj gjithashtu lista e aplikimeve
gjaté vizitave né shkolla pér studim duhet t& shkémbehet
me Zyrén e promovimit/_The list of new applicants also
the list of applications during school visits for study need
to be exchanged with the promotion Office

20/09/2023

Deans

Rishikimi i departamenteve (pérfshiré rishikimet e
jashtme)/__Departments Review (including external
reviews)

01/10/2023 30/09/2024

Chairs

formimi i Grupit Késhillues té Fakultetit t€ Inxhinierisé sé
Ndértimit nga 5 antare te Keshillit te fakultetit/ formation
of the Advisory Group of the Faculty of Civil Engineering
from 5 members of the Faculty Council

15/09/2023 15/02/2024

Pergjegjesi i
programit/Program manager

Emérimi i anétaréve té fakultetit ¢ mund té merren me
avancim né Renditjen e re té fakultetit né platformat e
inxhinierisé civile/_Appointment of Faculty Members
who can deal with promotion in the New Ranking of
faculty in civil engineering platforms

15/10/2023

Director, Human Resources

Emérimi i Administratoréve Akademiké pér Fakultetin e Inxhinierisé sé Ndértimit/ Appointment of Academic

Administrators for Civil Engineering Faculty

Sub-Activity Start End Responsibility
Dekani té paragesé rekomandimet e tyre pér | 15/10/2023 15/2/2024 Deans
Administratorét Akademiké/__Dean to submit their

recommendations for Academic Administrators

Shpallja e Administratoréve pér vitin e ardhshém | 15/10/2023 15/02/2024 Vice Chancellor

akademik (2023/2024)/ Announcement of Administrators
for the next academic year (2023/2024)

Tekste né kopje té shtypura pér AY 2023-2024/ Hardcopy Textbooks for AY 2023-2024

Sub-Activity

Start End

Responsibility

Lista e librave té nevojshém, llojet e pajisjeve dhe
aditivéve pér vitin akademik 2023/2024 té kérkuara nga
fakulteti/_List of necessary books, types of equipment,
and additives for the academic year 2023/2024 requested
by the faculty

01/09/2023 30/09/2023

University Book Distribution

Profesorét, tutorét duhet té plotésojné formularét pérkatés
pér porositjen e teksteve shkollore (nése ka)/_Professors,
and tutors need to complete relevant forms for ordering
hardcopy textbooks (if any)

15/07/2023 30/09/2023

Deans

Vizita studimore, aktivitete sociale dhe vizita té tjera AY 2023-2024/Study visits, social activities and other

visits AY 2023-2024

Sub-Activity Start End Responsibility
Vizita studimore ne Europe EuroTrip/_Study visit to | 01/11/2023 20/11/2023 Deans of faculty civil
Europe EuroTrip engineering,
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Panairi i materialeve té ndértimit né Turgi Stamboll / | 17/04/2024 20/04/2024 Deans of faculty civil

Building materials fair in Turkey Istambul engineering,

Gara Shpaget Bright / Competition Shpaget Bright Deans of faculty civil
engineering,

Aktivitete sportive (Futbal, basketboll, Hendboll)/ Deans of faculty civil

Sports activity (Futbal , basketboll, Hendboll) engineering,

Vizitat sociale /Social visits 15/11/2023 30/11/2023 Directorate For Academic

15.02.2024 20.02.2024 Affairs

Konferencat shkancore , Global Fest , Academia verore dhe aktivitete tjera shkancore VA 2023-
2024/Scientific conferences, Global Fest, summer academy and other scientific activities AY 2023-2024

Sub-Activity Start End Responsibility

Akademia Verore ( Global Fest ) 2024 / Summer | 01/07/2024 10/07/2024 Stafi pergjegjes per akademin

Academy (Global Fest) 2024 verore/_The staff responsible
for the summer academy

Konferenca Ndérkombétare e UBT-sé / UBT | 25/10/2024 27/10/2024 The staff responsible for the

International Conference conference/ Stafi pergjegjes
per konferenc,

Ceremonia e Gradimit 2024/2024 Graduation | 08.09.2024 09.09.2024 Stafi pergjegjes per cermonin

Ceremony

e gradimit/__ The staff
responsible for the graduation
ceremony

Paragitja e provimeve , regjistrimi i semestrit , afatet e provimeve VA 2023-2024/ Presentation of exams,
semester registration, exam deadlines AY 2023-2024

Sub-Activity Start End Responsibility
Paragitja e provimeve 2023-2024/ Presentation of exams 2023-2024
Afati jo i rregullt i Néntorit | Non-regular  deadline  of | 01.11.2023 08.11.2023 Kordinatoret e procesit
,2;1‘23" [lti Shkurtit 2024 govelmbergozsl_ Feb 01.02.2024 08.02.2024 mesimore , administrata e
atl 1 rregullti urtit Zgg:lj ar eadline ebruary U2, U2, UBT se/The coordinators Of
Afati jo i rregullt i Prillit 2024 | Non-regular deadline of April | 01.04.2024 08.04.2024 the gd_ucatl_onal process, the
2024 administration of UBT se
Afati i rregullt i Qershorit | Regular deadline of June 2024 01.06.2024 08.06.2024
2024 Regular term September 2024
Afati i rregullt i Shtatorit 2024 01.09.2024 08.09.2024
Regjistrimi i semestrit/_ Semester registration
Regjistrimi i semestrit diméror2023-2024 /Winter | 15.08.2023 10.09.2023 Kordinatoret , administrata e
semester registration 2023/2024 UBT se/The coordinators .the
administration of UBT se
Regjistrimi i semestrit verore2023-2024 /Summer | 29.01.2024 12.02.2024 Kordinatoret administrata e
semester registration 2023/2024 UBT se/The coordinators the
administration of UBT se

6|Page




