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Type Semester ECTS Code 
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Aims and objectives 

The course will explore the various organizations involved in the provision of public safety services, such 

as police, fire agencies, private security companies, and emergency management providers. The focus 

will be placed on the challenges from terrorism and natural disasters and response strategies and 

decision making related to public safety and security strategies for today’s diverse society, focusing on 

how to analyze safety and security risks and devise plans to counter those threats. The aims of this 

course is also to address the role of leadership in public safety organizations and the skills to manage a 

crisis. Leadership styles, roles, communication, group dynamics and organizational culture are 

examined and applied to organizational maintenance, adaptation, and change. 

 
 
 
 

 
Learning outcomes 

Upon successful completion of this course, students will be able to: 
 
 
 

• Understand basic theories of leadership and management. 

• Understand Public Safety concepts 

• Identify what a crisis is 

• Define crisis management 

• Anticipate and manage crises successfully 

• Understand crisis management across different conditions and contexts 

• Understand emergency services organizations, rank structure, and management required for 
effective operations and overall success of the organization 

 
 
 
 
 
 
 
 
 

 
Course content 

Course plan Week 

Introduction - Outline of the syllabus: the content of the course, the method, 1 

Basic Theories of Leadership and Management 2 

Introduction to Public Safety 3 

Public Safety Organizations 4 

Law Enforcement and Public Safety leadership 5 

Emergency and Safety Response Plans 6 

Public Safety in the Digital Age 7 

Crisis Management: Theory and Practice 8 

Phases and Steps of Crisis Management 9 

The Role of Public Relations in Crisis Management 10 

Leadership and strategies in Crisis Management 11 



 Public Safety and Crisis Management in Kosovo 12 

Presentation of research papers 13 

 
 
 
 
 
 

 
Teaching/Learning 

methods 

Teaching/Learning activity Weight (%) 

85. Lectures 50% 

86. Exercises + Essay 30% 

87. Study case 10% 

88. Simulation 5% 

 
Assessment 

Methods 

Assessment activity Number Week Weight (%) 

58. Lecture participation 15 1-15 20% 

59. Research paper + presentation 1 2-15 30% 

60. Final exam 1 15 50% 

 
 

 
Course sources 

Resources Number 

91. Lectures various 

92. Literature various 

93. Moodle 1 

94. E-library various 

95. Projector 1 

 
 
 
 

ECTS workload 

Activity Weekly hrs Total workload 

116. Lectures 2 30 

117. Exercises 1 15 

118. Research paper n/a 35 

119. Consultation n/a 5 

120. Independent learning 2 38 

121. Exam 1 2 
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