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Aims and Objectives

This course examines and thoroughly analyzes the skills each entrepreneur needs to possess, such as
recognition and development of opportunities, and methods of advancing entrepreneurial skills by
addressing strategic issues related to the creation and development of new enterprises.

The course applies the key theories in entrepreneurship and innovation including emerging industries,
emerging industries, emerging technologies and sustainable development.

The course discusses methods and techniques, strategies and areas of entrepreneurship and
innovation.

The course aims to explore the skills entrepreneurs need to identify, systematize and develop
entrepreneurial and innovative opportunities.

The course is designed in addition to the theoretical elaborate, focusing particularly on the practical part,
which provides for case study and project incentives with an interdisciplinary approach.

Another objective is to support students in the design of a paper that includes topics discussed during
lectures. The selection of the topic is done by the candidates based on their research interests and the
purpose of this activity is to apply the acquired knowledge in practice.

Learning Outcomes

Upon completion of the course, candidates must be able to:

Recognize support structures and networking opportunities for enterprises

Evaluate where and how to obtain resources to start and run an enterprise

Conduct a market feasibility study

Know and practice ethical behaviour

Assess the role of communication in an enterprise

Develop and analyze a case study in the field of enterprise within the classroom.
Analyze techniques used in the growth phase of an enterprise.

Assess the role of entrepreneurial activity and innovation in the success of start-ups
Develop and analyze situations that enable entrepreneurship and innovation

Critically evaluate techniques and methods and strategies for promoting innovation and
entrepreneurship

Understand the role of gqvernme_nt, technology, education and contemporary trends in

entrepreneurship and innovation

o Demonstrate the process of identifying, developing and implementing innovation and
entrepreneurship
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Course Content

Course Plan Week

Creativity, the principles of innovation and the principles of entrepreneurship 1
Entrepreneur and his / her characteristics

Identifying entrepreneurial problems

Idea vs. Opportunity

Resource constraints, enterprise and innovation resources
Competitive Environmental Analysis

Effective teamwork in complex and evolutionary environments

Social and economic development through entrepreneurial strategies

s W W NN




Analysis of enterprise models based on innovation, technology, manufacturing, 4
products, services

Increasing effectiveness through marketing and finance in entrepreneurship 5
Social Entrepreneurship and Social Entrepreneurship 5
“Intrapreneurship” and “Extrapreneurship” 5
Case study analysis:Kosovo 6
Case study analysis:Albania 6
Final exam 6
Teaching/Learning Activity Weight (%)
1. Lectures 30%
' . 2. Individual project and presentation 30%
'I'\;Iia;cht;lgg/Learnlng 3. Case studies 30%
4. Role play 10%
Assessment Activity Number Week Weight (%)
1. Quiz 5 1,3,579 5%
2. Individual project and 1 5 40%
Assessment Methods presentation
Final Exam 1 TBD 45%
4. Attending lectures 12 1-5 10%
Resources Number
1. Class 1
Course resources 2. Projector 1
3. Moodle 1
4. Materials for analysis 1
Activity Weekly hrs Total workload
1. Lectures 2 30
ECTS Workload 2. Individual project 3 40
3. Independent learning 5 55
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