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Bsc Media and Communication
	Subject
	MANAGEMENT AND ORGANIZATION

	
	Type                                                  Semester       ECTS              Code

	
	OBLIGATORY (O)                          3                    5                     90MAO251

	Lecturer
	MSc. Adnan MEROVCI

	Goals            and
Objectives
	The purpose of this course is to give Second Year students the basic knowledge of Management and Organization. Management and Organization will be approached from a theoretical and practical point of view.

Theoretical Aspect:

1. Define, Importance, Role and Practicality of Management and Organization. Types and types of management. Management functions etc.

Practical Aspect:

2. An example of Organization and Management of a Publicly Owned Enterprise will be considered.

3. An example of Organization and Management of a Governmental Government

Institution will be considered.

4. An example of Organizing and Managing a State Constitutional Institution will be considered.

5. An example of Organization and Management of a Private Media Institution will be considered.

6. An example of Organization and Management of a Media Public Institution will be considered.

7. An example of Organization and Management of a Private Enterprise will be considered.

8. An example of Organization and Management of an Institution from Civil

Society (NGO) will be considered.

The purpose of this course is to give students the knowledge to understand how organizational and practical management works in most institutions in a society.

	Expected results
	Teaching in this subject is combined: instructional lectures and lectures on concrete examples.

Interactive methods are used in the lectures, but the main part is covered by the explanation of concrete examples.

At the end of the lectures, students receive the assignments they need to do at home and discuss them at the classroom.

Lectures and analysis of concrete examples focus on two aspects:

1. To teach students the functioning of organization and management in general as well


	
	2. enabling them to become familiar with the organization and management of all institutions in a society.

Concrete examples and lectures for them are:

• Discussions on how to organize and manage PTK, RTK, IMC, a private TV, a private company, an NGO etc.

There will also be an exercise (seminar topic) in the organization and management of an illustrative fictitious institution. Exercise will be done in teams.

	Content
	Weekly plan                                                                                   Week

	
	1 week
Notification  with  the  work  methodology.  Notification  of

students  with  the  content  of  the  subject.  Issues  of  basic management and organization notions.

• Understanding and Defining Management.

• Importance and Management necessity.

2 week
• Management hierarchy;

•  Public  and  Private  Sector  Management  and  Organization

Features;

• Roles and Management Skills.

• Managerial Decision-Making Priorities

3week
• Efficiency, effectiveness and productivity;

• Today Manager;

• Managerial Factors.

4 week
• Basic Management Functions;

• Planning;

• Hierarchy of Plans;

• Classification of Plans;

5 week
• Organization;

• division of labor;

• Power and Authority;

6 week
• Conflict management;

• Coordination;

• Management;

• Control.

7 Week
• Management and social culture;

• General Surface;

• Relationships between the Organization and the District;

• Organizational Culture Factors.


8 week
• Decision-making in Management;

• Types of Decisions;

• Placement patterns;

• The Settlement Process;

9 week
• Manager and Leader;

• Role and Capabilities of Manager and Leader;

• Theories and models on the development of the Manager and

Leader function.
10 week
• Motivation;

• Motivation in the management activity;

• Basic Motivation Theories;

• Contemporary Motivation Theories

• Business Registration Agency in Kosovo (ARBK)

• Types of Businesses in Kosovo;
11 Week Intermediate test
12week
• Organization of Public Enterprises;

• Organisation of Privat Enterprises

13 week
• Organization of State Institutions;

• Organization of Independent State Institutions;

• Organization of Civil Society (NGO).
14 week Key studies

14 week Final Exam

	Literature         / References
	-
Menaxhment   (Baza   e   Menaxhimit):   Prof.ass.Dr.   Baki   KOLECI, Prof.ass.Dr. Fetah REÇICA, Mr.sc. Neritan TURKESHI

-    Bazat e Menaxhimit: Dr. Berim RAMOSAJ

-    Baza e Menaxhimit:  Dr. Ibish MAZREKU

	Contact
	049/732200, adnan.merovci@gmail.com
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Teaching methods�
Activity                                                                                           Weight (%)�
�
�
1    Lecture                                                                                50


2    Exercises                                                                             50�
�












Methods          of assessment�
Evaluation activity                          Number       Week             Weight (%)�
�
�
1    Test 1                                                                                   20


2    Participation and activity                                                    30








3    Final exam                                                                           50�
�









Resources and tools of constriction�
Tools                                                                                               Nomber�
�
�
1    Class (e.g)                                                                                               1








2    Moodle                                                                                1








3    Projector                                                                              1�
�









Charges       and activities�
Activity type                                                           Weekly          Total loads�
�
�
1    Lecture                                                         2                      30


2    Homework                                                   1                15 


3. Independing                                                                            80


4. Final Exam                          �
�









