Pursuant to the Statute of the UBT College, the Academic Council at its 7t meeting on 06 October
2020 adopts the following.

Quality Assurance Regulation
of the UBT COLLEGE
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BASIC PRINCIPLES
Article 1

The basic values in the mission of the UBT College (hereinafter. UBT) are academic
excellence and assurance of high quality standards.

With UBT 2025 Strategy the priority focus shifted from development to quality to achieving
the highest standards of Excellence. The goal anticipates development of mechanismes,
procedures and criteria for monitoring and assuring quality of educational, scientific and
research, as well as artistic and professional activities.

Considering the applicable legislation, regulation and the recommendations of the
relevant national and international authorities and organizations (ENQA, EUA) in the area
of quality assurance, UBT shall: collect and analyze the representative quality assurance
indicators, periodically conduct detailed self-evaluations independently or as a part of
external evaluation, develop and implement general and specific tools for quality
assurance as a means of permanent attention, dedicated to quality assurance.

This document represents a comprehensive overview of the UBT quality assurance
mechanisms and a set of rules for monitoring and quality assurance, which are to be
followed by the relevant bodies at the institutions and at the individual members.

The institution is committed to the provision of higher education of the highest quality,
relevant to the needs of the individuals and organizations in Kosovo. The achievement of
the highest quality requires that the College have in place quality assurance and control
procedures that enable the institution to identify areas that may be improved and
undertake the actions necessary to make these improvements.

The College is committed to ensure an ethos of quality in all of its activities and to embed
a culture of continuous improvement in the provision of services to students and o the
wider community.

Quality assurance procedures and improvement initiatives are based on the analysis of
information, data and reports gained through a structured process of evaluation,
monitoring and feedback from internal and external stakeholders. Creation and
development of quality assurance system involves, and its results are used by, all internal
and external stakeholders in the educational process, scientific, and professional work at
the College.

Internal stakeholders are students, teaching and assisting staff, administrative, technical
and support staff employed at UBT.



External stakeholders are legal and natural persons associated with the College’s
activities (e.g. economy, local and state government, individuals with any academic
degree, etc.).

Article 2
The Regulations on Quality Assurance System at UBT College (hereinafter: the
Regulations) regulate the area of evaluation and establishment of a quality assurance
system.

Article 3
The aim of the quality assurance system is to establish the mechanisms for the promotion
of quality and systematic work at UBT, as well as to coordinate development programmes
whose sustainable purpose is to promote high standards of professional and technical
development of UBT in all areas of its activities.

PROCEDURAL GOALS

Article 4
Through the procedures of quality assurance in educational activities, the relevant
bodies in UBT, Faculty and member level, the institution aims to advance:

¢ Develop and implement strategic goals and procedures in the area of quality

e Relevance of procedures regarding confirmation, monitoring and periodical
assessment of study programmes,

e Relevance of student learning outcomes assessment,

e Provision of the quality of teachers, associates and other staff, their preparation
and training for the support they offer to students,

e Recognition of excellent results of the individual teacher's and associate’s
conftribution, professional expertise or aftitude towards their work,

e Establishment of suitable conditions for educational activities and student support
services,

e Establishment of a relevant ICT system,

e Delivery of information on study programmes and UBT activities to the public.

The basic procedures in the quality assurance system are:
¢ Defining the mission and strategy of the quality assurance system,
e Setting the measurable objectives within the defined mission and strategy,
¢ Defining the process for the implementation of the mission and strategy,
¢ Defining the process of achieving objectives,
¢ Measurement and analysis of achievements in comparison with the set objectives,



¢ Undertaking analysis, preventive and corrective actions.

Through the procedures of quality assurance in scientific research, artistic and
professional activities, the relevant bodies at UBT and members level aim at:

¢ Compliance of scientific research, artistic and professional activities with the
strategic plan and with the European directions and standards,

e Connection of research to other activities and using the results of the scientific
research, artistic and professional activities in education,

e Encouragement of the employees to publish relevant results of the scientific
research, artistic and professional activities and to record and register the
publications,

e Transfer of knowledge into practice.

QUALITY ASSURANCE TOOLS

Article 5
General tools for quality assurance consist of internal evaluations, external evaluations,
and accreditations:

e Internal Evaluation Reports
Article 6

UBT College prepares a strategic plan which includes entire academic and research
activities as well as supportive administrative services, and an annual internal evaluation
report integrated with a performance review program and an activity report. Internal
Evaluation Reports is in line with the Rules and regulations for preparation of work
programme, financial plan and annual report of UBT. The rules define planning and
reporting on quality and the use of indicators adopted by the UBT Academic Council.
Internal Evaluation Report provides the constant monitoring of the UBT achievements,
nafional and international comparisons, financial measures and measures for
improvement and financial measures, reporting to the funder and the publics.

The internal evaluation includes the following:

a) The institution’s mission, vision and goals set forth in the light of the national strategy
and goals for higher education as well as quality assurance policies and
processes,

b) Measurable goals of its academic units as well as key performance indicators
pertaining to these goals and their periodic review,

c) The institution’s ongoing efforts to structure its academic programs based on
learning outcomes in accord with the National Qualifications Framework for
Higher Education to meet the accreditation requirements,

d) The institution’s ongoing efforts in areas for improvement as a result of the prior
internal and external evaluation.



External Evaluation Process
Article 7

. Accreditation - Higher education institutions are responsible for undergoing

through the accreditation process, where there is an external institutional and
study programme evaluation process conducted by the Law on Higher Education
in Kosovo within the prescribed period. The calendar for the external evaluation
of higher education instfitutions is prepared and announced by the Higher
Education Quality Board. This external evaluation is conducted on an institutional
and unit/program basis. On the unit basis the scope of the evaluation will be
restricted with the field of activity/service of the respective unit/program.
Voluntary external evaluations - UBT or its departments/faculties also undergo
other external voluntary evaluations, initiated by own interest. External evaluations
are conducted in line with the evaluator's methodology, which typically includes
preliminary detailed self-evaluations. These evaluations can be conducted by
local and international organizations (EFQM/ISO Standards).

International Accreditation - When possible, the UBT also makes use of
international accreditation according to the methodology of the relevant
association or accreditation organization.

QUALITY ASSURANCE MECHANISMS
Article 8

Considering the applicable legislation, regulation and the recommendations of the
relevant national and international authorities and organizations (ENQA, EUA) in the
area of quality assurance, UBT has policies and procedures for the assurance of
quality. UBT is committed to develop a culture which is focused on the importance
of quality in its work. UBT has developed and implemented a strategy for continuous
enhancement of quality. Procedures implemented during the life cycle of our
institution and programmes, to ensure quality, are divided in seven areas identified in
the European Standard Guidelines for Internal Quality Assurance within Higher
Education Institutions:

1

Policy and Procedures for quality assurance — UBT has its own policy and
procedures for the assurance of quality within institution and its programs. UBT’s
aim is fo develop and maintain a culture that recognizes importance of quality.
Periodic review of programmes - Institution has formal mechanisms for
programme monitoring and periodic review. Quality Assurance of programms
include:
e |learning outcomes are developed and published.

e Curriculum and program design are monitored and reviewed.

e Program approval procedures.

e Regular feedback from all stakeholders.



e Participation of students in quality assurance activities.
e Regular periodic reviews of programmes.
Student Assessment — UBT ensures that the criteria in which the student assessment
is based, is always published and applied consistently. Student assessment
procedures are:
e Designed to measure the learning outcomes.
e Clear and published for marking.
e Expected to have clear regulations covering student absence, iliness
and other circumstances.
e Subject of faculty administrative monitoring processes to ensure the
accuracy of the procedures.
Learning resources and student support — UBT ensures that resources available,
for assisting student learning, are adequate for each programme. UBT monitors these
resources, reviews the feedback from students and improves the effectiveness.
Quality Assurance of Teaching Staff — UBT ensures that the teaching staff is
qualified and competent, starting from staff recruitment and appointment
procedures that include a means of making certain that all new staff have the
minimum necessary level of competence. UBT provides opportunities, such as
trainings, for skill improvement for its staff.
Information Systems — UBT ensures that it uses up-to-date information systems in
order to collect, analyse and use information. Data collection is key to understand
the processes. Through Information Systems information is collected on:
e Student progression and success rates.
e Students’ satisfaction within programmes.
e Employability of graduates.
e Key performance indicators.
e lLearning resources.
e Costs.
Public Information — UBT regularly publishes up-to-date information, in a qualitative
and quantitative way, about all the programmes offered. It offers information about
the infended learning outcomes, qualifications, teaching, learning and assessment
procedures used.
Article 9

Specific mechanisms for quality assurance are directed towards quality
assurance of the staff, the students, learning process, student support, research
and other activities:

9.1 Staff - Open calls for the recruitment of staff enable recruiting of the best staff in

Kosovo and abroad. Regular review of staff orientation and implementation of ethics
procedures in staff employment should form part of quality assurance in staff
employment. Performance Assessment of staff members by the students represents

7



an essential component of quality assurance. UBT staff members should be regularly
frained in teaching and research. The training is provided by the individual staff
members by both UBT and external providers. UBT management is responsible for
training of the teaching staff. The Human Resource Department is responsible for
ensuring the training of the professional staff at the institution.

9.2 Students - First years of undergraduate studies enrolment procedure provides a
platform for correlation between the available enrolment places and the enrolment
interest related to the achievements in secondary education. UBT students
additionally require specific skills tests, such as artistic talent tests. Entry requirements
are defined by the accredited study programmes and anticipate selection of
candidates according to their average grade in the previous education cycle.
Regarding student assessment, UBT ensures that the criteria in which the student
assessmentis based, is always published and applied consistently. Student assessment
is clear and fransparent to students, and is designed to measure the learning
outcomes. There are specific regulations that cover the student absence, illness and
other circumstances. Student assessment is monitored by faculty administrative o
ensure the accuracy of the procedures.

9.3 Learning Support Process - Tutorial system was approved by the UBT Academic
Council. It includes tutorials offered by students primarily to novices and tutorials
offered by teachers and intended for constant monitoring and student support during
the whole period of study. The system improves the students' progression rate, shortens
the time of study and improves the quality of achieved learning outcomes. UBT
Career Centre and the supporting services offer information on studies, study
opportunities, practical training, international exchange and employment possibilities
for the future students as well as for the enrolled students. The centre provides for
detailed career counselling, job seeking and career planning training courses,
provides for contacts between future students, employers, follows-up on graduates’
career paths, etc. Through these activities, it influences the quality of individual
student's choices, improves the learning process, shortens study duration and
improves employment prospects of graduates. Keeping contacts with the graduates
and external stakeholders is intended to follow-up on their employability possibilities,
their employment and their pursuit of careers immediately after graduation and to
assess the implemented study programmes. It serves as a feedback to UBT in
conducting enrolment policy, improving programmes and it helps future students to
make a more informed choice. The UBT extracurricular activities are programmes of
sports, culture, social activities and further education, which are organized outside
regular curricula. Their fundamental purpose is to enrich the study and the students’
lives, and to enrich the entire institution. They complement study and conftribute to
the development of individual competences. Extracurricular activities which take
place in accordance with the programmes approved by the UBT Academic Council.



9.4 Infrastructure and resources - regular infrastructure audit serves to measure

students and staff satisfaction with services provided. It also aims to ensure that
facilities, learning resource and equipment is compatible with the intended learning
outcomes. Regular library and information system audit serve to ensure that books
and ICT are in line with the needs of faculties and the required standards.

9.5 Research - assurance system includes peer-reviews of the programme and project

10

applications, reports on the activities and the assessment of the results. The quality of
the intfernational research projects is assured by the funding agencies in accordance
with the calls requirements and their own evaluation procedures. Quality of research
and development intended directly for market partners is monitored directly by the
contract. Transfer of knowledge is provided through the UBT Knowledge Transfer
Centre Incubator, intellectual property service office, development of Legal Institute,
programmes and through the autonomy of the services to sell services directly on the
market.

Multipurpose tools - Students surveys are a part of the systematic annual quality
assurance of the institution, its Faculties study programmes, subjects and the teachers.
They represent the feedback to the teachers, students, to the management of
faculties and UBT. They are intended for improvement of study conditions and
teaching. They are used as a basis for the staff appraisal, for consultations between
the management and the employees and for making decisions regarding the
subjects and the teachers. The surveys are conducted according to the provisions of
the Rules and regulations on students’ surveys, approved by the Academic Council.
The UBT international office and ofher relevant services promote inclusion of the
institution and its faculties into associations in the area of co-operation in international
student and staff exchange relations, in giving scholarships to students, in attracting
foreign students, in preparation and implementation of joint programmes and
projects. International research activities are promoted also by the UBT Project office.
Institutional awards for recognition of work achievements of the UBT staff, the students
and the external distinguished experts are awarded as stipulated by the Rules and
regulations on the awards and as stipulated by the Rules and regulations on Student
Scholarships. With these awards and honours, the institution gives recognition for
excellent scientific and research results and encourages the staff and the students to
excellence in their efforts. The institution sets the quality standards for the its members
and gives financial incentives for achieving or surpassing these standards. The
purpose of these awards is to improve quality and to achieve the strategic goals.



QUALITY ASSURANCE PROCEDURES
Article 10

In accordance with the criteria provided by Article 9 of the present regulation and the
general academic principles, the assessment process shall include:

10.1  Procedures for the design and approval of new programmes, subjects and

modules - the purpose of these procedures is to ensure that a proposed programme
or modification is compliant with the mission, policies and strategic plan, fulfilling an
identifiable need for industry, business or local community, complaint with policies
and procedures of Kosovo Accreditation Agency, European Standard Guidelines
and other best practices in European Higher Education Area, appropriateness of
academic breadth and depth with learning outcomes are consistent with the levels
of knowledge or competence as described by the Kosovo Qualification Framework,
maximise opportunities for students in terms of access, transfer and progression routes
and consistent with physical, human resources to deliver the programme.
The new programme design and is implemented in a number of stages: a new
programme poposal is submitted by a relevant Faculty or Departments via a
Programme Application Form, the proposal is then submitted to Academic Council,
if approved by Academic Council, a programme development committee is
established. This Committee develops the programme using a standard programme
document template covering justification, rationale, course schedule, learning
outcomes. Once the programme document is completed, the Faculty initiates an
Internal Review process and submits a proposal to Executive Council outlining the
resource requirements for the programme. Recommendations arising from the
Internal Review process are incorporated into a revised programme document. The
application for a new programme is then submitted to Kosovo Accreditation Agency
by the Secretary General of the College. The programme application, subject to
fulflment of minimum criteria, is approved or rejected by the National Quality
Council. If approved, KAA establishes an external panel fto review the
documentation and visit the College. If recommended for accreditation, the
programme document then incorporates changes proposed by the KAA External
Evaluation Team. The final document is submitted to Academic Council for approval
to run the programme.

10.2  Procedures for student assessment — Assessment allows students to determine
what, how well, students are learning The purpose of having in place procedures for
the assessment of students is to ensure that the College operates assessment
methods that are fair, consistent and transparent, comply with standards determined
by KAA or other validating bodies, comply with the standards in respect of the
National Qualification Framework, evaluate student learning on the programme, are
effective in measuring the achievement of the desired learning outcomes of the
programme, provide students with opportunities to demonstrate application of
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knowledge, skills and attitudes and provide feedback to students to assist them in
improving their performance.

10.3 Procedures for ongoing monitoring of programmes — the purpose of these

procedures is to ensure that systematic processes exist and are managed in order to
collect and analyse information supportive of the continuous improvement of the
programmes, monitor student achievement in relation to stated learning outcomes
of programmes and gauge the effectiveness of programme assessment
mechanisms, create a quality culture within the College at both staff and student
level such that stakeholders are aware of their roles and responsibilities in relation to
programme quality, support overarching periodic reviews of the institution and
Faculties.
The main procedures to be followed in this area are as follows: Faculty Councils are
established for each of the College programmes — the main focus of the Council is
to monitor and improve the ongoing delivery of the programmes for which they are
responsible. The Council is comprised of the Dean, all academic staff lecturing on
the programme, support staff representatives, student representatives and industry
representatives. The Council will complete and present to Academic Council an
Annual Programme Report for each programme as per the Standard Operating
Procedures and Key Performance Indicators. The Faculty Management will consider
the reports, crifical performance related issues and recommendations. Programme
appraisal by students is implemented by the Faculty Quality Assurance Committee.
Appraisal is obtained from the Student Questionnaire which are agreed at
institutional level. Each student carries out a formal survey using the Standard
Questionnaire at least once per academic year. A short summary is prepared for
every subject and Lecturer. Sensitive information is reported only to the Dean.

10.4 Procedures for programme evaluation - the institution undertakes a regular
periodic evaluation of programmes once every three years. This procedure is
implemented as part of the accreditation process and is essential to ensure that the
offer is catered to student needs and labour market. The evaluation process serves
to review the programme learning outcomes, programme teaching and learning
methodology, assessment and its courses. The evaluation process also reviews the
programme outcomes, graduates and impact in the industry and community. The
process is composed of: programme self-evaluation, programme strategy and
proposed revisions document. The composition of the programme self-evaluation is
regulated by Standard Operating Procedures and includes: The Dean, Chairs of
Departments, two academic staff members, student representative, alumni
representative, programme administrator, student services officer and industry
representatives. The self-evaluation process may also include external experts.

10.5 Procedures for selection, appointment, appraisal and development of staff
- the quality assurance procedures in staff selection process, appraisal and staff
development are outlined in the Quality Manual. The procedure aims to ensure that

11



the criteria and procedure for staff selection is fair and transparent and in line with
the criteria stipulated in the Law on Labour and Law on Higher Education. These
principles that underpin the recruitment process are those of fairness, credibility,
equal employment opportunity and merit. Decisions to recruit are made in the
context of an overall staffing plan that takes into account long-term academic and
operational needs. The Human Resource Manager is responsible for developing,
managing, evaluating and implementing appropriate selection, appointment and
recruitment procedures.

10.6 The Quality Manual - outlines the procedures for staff appraisal and
development. Accurate identification of fraining needs is essential in order to bridge
the gap between existing skills base and desired institutional performance. The
purpose of the quality assurance procedures is to ensure that every staff member has
undergone the regular staff appraisal process and identification of training needs.
The College implements A Performance Management System. The system involves
setting individual targets by staff in agreement with supervisor, targets are aligned to
Faculty needs, an annual review of outcomes and a review of the delivery of the
agreed development measures and priorities.

10.7 Procedures for evaluating premises, equipment and facilities - the Quality
Manual also outlines the procedures for the evaluation of premises, equipment and
facilities. The procedures relate to: audit of lecture rooms carried out during winter
and summer breaks to allow repairs, adjustment and optimal conditions for learning
process, room usage audit, procurement procedures for cleaning, catering, security
and maintenance process, procedures for servicing and maintenance of College
premises in line with evolving requirements and teaching methodology.

10.8 Procedures for evaluating student services — these procedures cover the
following services: library and information services, computing services, student
support services, technical services, communications. The responsibility for quality
assurance in student support services rests with Quality focal point at Student Services
Office. Respective Academic Council Committee also determines the quality
parameters and requirements. The quality assurance processes in Student Support
Services are detailed in the respective Chapter.

10.9 Procedures for evaluation the governance and quality assurance policy -
the institution implements regular internal and external audits to ensure that its
governance and quality assurance policy is effective and ensures continuous
improvement. The procedure involves: internal audit by the Governing Body, Periodic
Institutional Audit and Management Quality Assurance Review. The internal audit
process is implemented by international auditing institutions and covers all the
activities of the institution: human resource management, risk management, MIS, fee
collection and registration, computer audit and internal communication.

10.10 Procedure for the evaluation of public information - The review of the public
information aims to ensure that UBT publishes information about their activities,
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including programmes, which is clear, accurate, objective, up-to date and readily
accessible. The Review procedure should document whether the institution has
published information about activities, programmes it offers, selection criteria,
intended learning outcomes, qualification it awards, the methods of teaching,
learning and assessment, learning opportunities and graduate employment
information.

QUALITY ASSURANCE ROLES AND RESPONSIBILITIES

Article 11

The roles and responsibilities of the UBT Quality Assurance Committee are as
follows:

a)

b)

To build the internal and external quality assurance system of the respective
institution in order to evaluate and improve the quality of the academic and
research activities and administrative services of the institution, to determine
institutional indicators, to take the required actions as per the principles and
procedures set forth by the Higher Education Quality Board, and to submit these
actions to the Senate for approval,

To conduct internal evaluation activities and prepare an annual institutional
evaluation report which includes the results of the evaluation and quality
improvement efforts of the institution, and submit this report to the Senate or the
Executive Board, where there is no Senate, and to share the approved annuadl
institutional evaluation report with the public on the homepage of the institution’s
website.

To make the necessary arrangements during the external evaluation process and
to provide all the necessary support to the Higher Education Quality Board and
external evaluation institution.

To review external evaluation reports and to prepare and submit to the General
Board a final report which includes recommendations for quality improvement

To organize training programs, meetings, workshops and similar other activities to
develop and promote the quality culture,

Article 12

All the employed, the students, especially the Rector, the Deans, the Academic
Council, the Faculty Council, their commissions, the Governing Board, the student
councils and Quality Managers are responsible for quality assurance.
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12.1 Rector - The Rector’s responsibilities according to the provisions of the UBT Statute
are primarily on: development of quality assurance mechanisms/tools, regular
application of the quality assurance mechanisms at the UBT level and at the level of
the faculties, especially in the area of: open calls, application of students
questionnaires, conducting the enrolment procedure in accordance with the
employability of graduates, tutorials, improvement of administrative procedures and
professional staff training. Further responsibilities include annual reporting to the UBT
Academic Council, to the funders, to internal and external publics on the quality
issues and on the achievements, taking decisions on periodical detailed self-
evaluations and external evaluations of the UBT and faculties, adopting criteria
(indicators) of quality. Within the Rector’s jurisdiction, his/her quality assurance
responsibilities should also include proposing and adopting measures for quality
improvement, including authorising a Vice-Rector for quality assurance, proposing
to members of Quality Committee to the Academic Council and the nomination of
the commission for strategy monitoring.

12.2 Dean - The Dean’s responsibilities according to the provisions of the UBT Statute
primarily relate to regular application of the quality assurance mechanisms on the
level of the Faculty, especially in the area of: open calls, application of students
questionnaires, conducting the enrolment procedure in accordance with the
employability of graduates, tutorials, improvement of administrative procedures and
professional staff fraining, annual reporting to the Faculty Council, to the funders, to
internal and external publics on quality issues and on achievements, implementation
periodical detailed self-evaluations and external evaluations. Furthermore, within the
Dean’'s jurisdiction, proposing and adopting measures of quality improvement,
authorising a Vice-Dean/Officer for quality assurance, presiding the Faculty quality
assurance commission and establishing professional services for quality assurance at
Faculty level.

12.3 Academic Council - Academic Council is entrusted primarily with the role of
protecting academic standards and making recommendations in in relation to
academic matters. It is primarily tasked with ensuring that academic policies relating
to teaching and learning are consonantly applied across all programmes in fandem
with ensuring the implementation of the academic regulations laid down in the
Quality Assurance Manual. The Council has particular responsibility fo make
recommendations for the establishment of appropriate structures or procedures to
ensure that the quality objectives are met, make recommendations for the selection,
admission and retention of students, approve new programme proposals, review
annual programme reports to make recommendations based on this, review student
and staff feedback, review the regulatory framework governing the assessment and
examination of students and offer industry specific guidance and advice as to the
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proposed programmes of study. The Academic Council gives consent to the
proposed criteria for quality assessment and adopts guidelines for improvement of
scientific research, artistic and educational activities. At least once a year discusses
reports on quality assurance and adopts measures for improvement. The Academic
Council nominates its members to the UBT quality assurance committee for regular
monitoring of quality and for forming proposals

12.4 UBT Quality Assurance Committee - The college has established a Quality
Assurance Committee (QAC) The CQA consists of 9 members and faculty
representatives (depends on the number of faculties): Quality Manager, local
professors, international professors, faculty representatives, students, alumni,
and one representative from Kosovar industry. The main objective of the body
is to ensure that the policies, processes and procedures set down in the UBT
Quality Manual are implemented. The Committee is also responsible to review
the policy in line with European Standard Guidelines, oversee the
implementation of quality assurance processes in teaching, learning,
curriculum development, student assessment, student support services and
public information. The Quality Assurance Committee regulates the
academic and administrative service evaluation, quality improvement and
approval of quality standards, preparation and supervision of the self-
evaluation process, makes the necessary preparations for the external
evaluation of UBT, reviews policies and procedures in the context of quality
improvement, coordination of internal confrol standards, identifies the
situation and performance indicators, develops improvement activities and
periodic monitoring and evaluation of academic programmes, student
services, resources and stakeholder engagement policies.

The responsibilities of the UBT quality assurance committee, according to the
rules, are: discussing annual work programmes focusing on the goals and the
quality improvement measures, discussing business reports focusing on quality
assurance reports, discussing approaches towards periodical detailed self-
evaluations and external evaluations, discussing results of evaluations and
discussing proposed measures for improvement, discussing effects of
individual quality assurance mechanisms/tools and proposing improvement
measures, reporting to the Academic Council and to the Governing Board on
quality achievements, forming improvement proposals for adoption on both
decision making bodies, monitoring implementation of student
questionnaires and forming proposals for improvement of their use,
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monitoring the quality assurance system performance at UBT level and
proposing improvement measures.

12.5 Faculty Council - The Faculty Council on quality assurance report at least
once a year and adopts quality improvement measures. The Council
nominates a quality assurance sub-commission for regular monitoring of
quality assurance and for proposing improvement  measures.

12.6 Faculty Quality Assurance Sub -Committee - Faculty assurance sub-

committee consists of five (5) members: one representative of the
management of the Faculty, two representatives of teaching staff with
research positions, one students’ representative, and one representative of
administrative or technical staff.
The Faculty Council appoints the members of the Committee recommended
by the Dean. The President of the Committee is appointed from
representatives of teaching staff with research and artistic teaching positions.
Members of the Committee are appointed for the term of three (3) years, and
the student member of the Committee is appointed for the term of two (2)
years. A member of the Committee may be appointed more than once, but
not for more than two consecutive terms.

According to the rules, Faculty Assurance Sub-committee is responsible for:

e Discussing annual work programmes focusing on the goals and the
quality improvement measures,

e Discussing reports on quality, discussing approaches towards periodical
detailed self-evaluations and external evaluations,

e Discussing results of evaluations and proposed measures for
improvement,

e Discussing effects of individual quality assurance mechanisms and
proposing improvement measures,

e Reporting to the Faculty Council on quality achievements,

e Proposing improvement measures for adoption on both decision-
making bodies,

¢ Monitoring implementation of student questionnaires and proposing
improvement measures for their use.

e Proposing specific projects and activities to the Dean and the Faculty
Council, and encouraging innovation and development for quality ass
urance an improvement.
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e Organizing, coordinating and undertaking evaluation procedures and
developing the intfernal mechanisms of quality assurance and improve
ment.

12.7 Quality Manager - The Quality Manager is the administrative officer
responsible for coordinating and implementing the policies adopted by the
Quality Assurance Committee. The instfitutional Quality Assurance Office is fully
staffed and has a separate budget line to implement all quality assurance
processes. Thee Quality Assurance Committee regulates the academic and
administrative service evaluation, quality improvement and approval of
quality standards, preparation and supervision of the self-evaluation process,
makes the necessary preparations for the external evaluation of UBT reviews
policies and procedures in the context of quality improvement, coordination
of internal control standards, idenfifies the situation and performance
indicators, develops improvement activities and periodic monitoring and
evaluation of academic programmes, student services, resources and
stakeholder engagement policies. The institution has also recruited Quality
Assurance Officers in all Faculties and Departments. Quality Assurance
processes at Faculty level are overseen by Quality Assurance Sub-
Committees.

QUALITY MANUAL
Article 13

The College Quality Assurance Manual was produced and revised to conform to
the ESG 2015 Guidelines on internal quality assurance, ISO 2001:2015 and EFQM.
It describes the key structures, processes, policies, procedures, performance
measures and quality assurance mechanisms that facilitate a systematic
approach to embedding a quality improvement approach within the institution.
The manual describes the specific assurance procedures are implemented during
the life cycle of our programmes to ensure the delivery of a superior and
consistent product.

These can be summarized under the seven areas identified in the European
Standard Guidelines for Internal Quality Assurance within Higher Education
institutions:

(1) policy and procedures for quality assurance,

(2) approval, monitoring and periodic review of programmes,
(3) assessment of students,

(4) learning resources and student support,
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(5) quality assurance of teaching staff,
(6) information systems and
(7) public information.

QUALITY ASSURANCE REPORTS
Article 14

The UBT quality assurance committee prepares the annual report on quality in
accordance with the Rules for the preparation of the annual work programme,
financial plan and the annual report. The purpose of the report is monitoring the
situation and the effects of the quality assurance system at institutional and
faculty level.

The basis for the report are annual reports by faculties, reports from other bodies
and services as well as additional analyses. The report consists of the assessment
of the main instfitutional activities (educational, scienftific research, artistic and
professional) and the assessment of the quality assurance system.

The Annual Quality Report has two constituent parts: the summary of quality
analysis and activity reports.

The Summary includes a description regarding all areas (activities), listed in the
Article 5 (1. Teaching, 2. Research, development and artistic activities, 3.
International activities, 4. Libraries, reading facilities and publishing activities, 5.
Investment and maintenance, rooms and equipment, 6. ICT, 7. Human resources,
staff, 8. Student services, tutoring, student council and extracurricular
activities/activities of interest). The UBT and Faculty quality indicators and the
strategic goals are used to assess the quality.

Activity Report for developing the quality assurance system: composition and
functioning of the commission or the body responsible for quality assurance,
preparation of the quality assurance documents, instruments and indicators,
implementing student questionnaires on educational activities and other
questionnaires and analyses, possible external evaluations and accreditations.

The Quality Manager prepares the report by March 20 for the previous year. The
report is discussed by the Academic Council and other bodies. The report is
forwarded to the faculties, the staff and the students and is published in a suitable
for. The report is also published in a print publication

Faculty Quality Sub-Committees prepare and submit a Faculty quality assurance
report by February 20 for the previous year. The report is discussed by Faculty
Council and other bodies.
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SELF-EVALUATION REPORTS
Article 15

The UBT quality assurance commission co-operates with other College bodies and
with the Faculties when preparing and implementing external institutional
evaluation. A self-evaluation report with the assessment of the quality situation is
prepared. The self-evaluation report is a basis for the external evaluators’
assessment and for their special report. Both reports are discussed by the UBT
bodies, including the Academic Council and the Governing Board, which both
adopt decisions regarding proposals and implementation of improvement
measures.

The College can assess implementation of the improvement measures, adopted
after the institutional self-evaluation and external evaluation, through a follow-up
evaluation.

An extended self-evaluation report is prepared by Members every 3-5 year and
in connection with the external evaluation by the Kosovo Accreditation Agency.
The external evaluation is performed according to the provisions of Law on Higher
Education and the special regulations adopted by the competent authorities.
The Kosovo Accreditation Agency prepares a visit and after the visit an external
evaluation report, which is the basis for the decision on the prolongation of the
accreditation.

Article 16

The Faculties monitor the implementation of the study programmes
(undergraduate, post-graduate, life-long-learning) and if needed, especially
before larger changes to the programmes, conduct a programme evaluation.
This kind of self-evaluation is based on criteria, adopted by the Kosovo
Accreditation Agency, and can include adaptations if necessary. Comments
and opinions of the staff, the students, the graduates and the users are
appropriately gathered. Strengths and weaknesses are assessed and
improvement measures are proposed.

The self-evaluation can be complemented with external evaluation (or
accreditation) of a study programme, by experts from other higher education
institutions or other organizations (associations, agencies) in Kosovo or abroad.
These evaluations (accreditations) are conducted by some international
professional associations according to their own rules.
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DATA COLLECTION
Article 17

Data on educational, research, artistic and professional activities are collected
and published for the purpose of their assessment and propositions of
improvement measures and follow-up revisions. Beside the statistical data,
collected by the Kosovo Agency for Statistics, the institutions responsible also
collect data. The method of data publication is decided by the Dean and Rector.

Collecting and publishing data follows the relevant rules on personal data
protection. The indicators defined by the Faculties and the College bodies in
charge of quality assurance) are used for the assessment of' quality. These
indicators are intended for self-evaluation of the and represent the basis for
improvement measures and follow-up reviews.

The College and Faculties should regularly implement the Student Survey, Staff
Survey, Alumni Survey and Stakeholder Survey

FINAL PROVISIONS
Amendments to these Regulations are adopted in the same way as the Regulati
ons. The Quality Assurance Regulation of UBT shall enter into force on the day
following the date of adoption hereof by the Academic Council.
These Regulations were adopted on 06.10.2020 made public on the notice boar
d and published on the UBT- website.

Rector

Prof. Dr. Edmond Hajrizi
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